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INTERVENTION	
KiVa	was	developed	and	evaluated	in	Finland	by	Professor	Salmivalli	
and	her	colleagues	at	Turku	University	funded	by	the	Finnish	Ministry	
of	 Educa=on	 and	 Culture.	 It	 has	 universal	 ac=ons,	 the	 KiVa	
curriculum	 (pupil	 lessons	 and	 online	 games)	 focus	 on	 preven=ng	
bullying	 and	 indicated	 ac=ons	 are	 used	 when	 a	 bullying	 case	 is	
iden=fied.	This	targets	perpetrators	or	vic=ms.	Other	classmates	are	
also	 challenged	 to	 support	 the	 vic=m.	 KiVa	 includes	 materials	 for	
teachers,	pupils	and	parents	including	teacher	lesson		
manuals,	videos,	online	games,	a	pupil	online	survey,		
posters,	vests	and	parent’s	guide.	KiVa	in	Wales		
and	the	UK	has	focusedon	KS2	pupils	aged	7	to	11	years.	

  

RESULTS	
Pupils	 reported	 significant	 reduc=ons	 in	 vic=misa=on	 and	 bullying	
over	 the	 two	 years	 (see	 figure	 1).	 The	 Headteacher	 reported	 an	
improved	 approach	 to	 repor=ng	 and	 dealing	 with	 incidents	 and	
increased	 understanding	 of	 bullying	 by	 staff	 and	 pupils.	 Teachers	
reported	 that	 the	 programme	 was	 age	 appropriate,	 suitably	
formaTed,	 and	 had	 excellent	 content	 and	 structure.	 They	 also	
reported	a	high	 level	of	programme	fidelity	delivering	8.8	of	 the	10	
lessons,	 with	 an	 average	 prepara=on	 =me	 of	 	 25	 minutes	 and	
delivery	=me	of	87	minutes	per	lesson	(prescribed	=me	90	minutes).		

METHOD	&	DESIGN	
One	mainstream	primary	school	from	North	Wales	that	implemented	
the	KiVa	programme	for	two	years	was	recruited.	The	school	context:	
400	 pupils	 ages	 3-11	 years,	 217	 Key	 Stage	 2	 (KS2;	 pupils	 age	 7-11	
years),	2	form	entry.	The	KiVa	Units	1	(7-9	years)	and	2	(10-12	years)	
were	implemented	in	KS2	only,	strategies	and	indicated	ac=ons	were	
used	 throughout	 the	 school	 for	 the	 two	years.	Data	were	 collected	
from	 the	 Head	 teacher,	 KiVa	 Lead,	 8	 KS2	 teachers,	 and	 +200	 KS2	
pupils.		

	

•  Headteacher	and	Kiva	Lead:	semi-structured	interviews		
•  Teachers:	Ques=onnaires	
•  Pupils:	Annual	KiVa	online	survey	&	Ques=onnaires	             

For	more	informa=on	on	the	programme,	research,	and	training,	please	contact	Suzy	Clarkson,	Nantlle	Buildings,	Normal	Site,	Bangor	University,	Bangor,	Gwynedd,	
LL57	2PZ	or	tel:	01248	382651	or	email:	s.clarkson@bangor.ac.uk			

Centre	website:	hTps://www.bangor.ac.uk/psychology/cebei/kiva.php.en		KiVa	website:	hTp://www.kivaprogram.net/wales	
 

PUPIL	FEEDBACK	ON	KIVA	PROGRAMME	
KiVa	is….	
“A	bullying	programme	that	helps	people	feel	safer	at	school”	
“A	bullying	programme,	it	has	made	me	behave	beTer	in	school	and	
out	of	school”	
“A	great	way	to	understand	what	it	feels	like	to	be	bullied	and	what	
you	can	do	to	help”	
“Helps	people	to	understand	that	bullying	is	not	allowed	and	also	to	
make	everyday	happy”	
“A	good	way	to	discuss	different	situa=ons	and	what	you	would	do	in	
them”	

 

KiVa	is	an	innova4ve	school-based	an4-bullying	
programme	for	children	aged	7	–	15	years,	
developed	using	research	on	bullying	and	its	

mechanisms	that	established	the	importance	of	
bystander	behaviour	in	reinforcing		

and	maintaining	bullying.	
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Figure 1. Annual KiVa pupil self-report survey   

DISCUSSION	
KiVa	has	a	clear	interven=on	structure,	delivery	process,	and	content.	
It	 provides	 advice	 on	 interven=on	 dura=on,	 session	 frequency,	 and	
mode	 of	 curriculum	delivery.	 According	 to	 teacher	 report	 all	 advice	
was	 complied	 with,	 all	 components	 were	 delivered,	 and	 good	 to	
excellent	leadership	was	provided.		

All	staff	stated	that	the	level	of	leadership	was	“Good”	to	“Excellent”	
and	 reported	 improvement	 in	 their	 Personal	 and	 Social	 Educa=on	
curriculum	 teaching	 skill	 set,	 understanding	 of,	 and	 confidence	 in	
dealing	with,	bullying	and	rela=onships	with	pupils.	
	

Ysgol	Penmorfa	is	one	of	the	120	schools	we	have	trained	as	the	KiVa	
Hub	for	the	UK.		

Al l	 s taff	 reported	 that	 the	
programme	 posi=vely	 impacted	 on	
the	school	atmosphere.	
Pupils	 reported	 that	 they	 were	
more	 likely	 to	 include	 others,	 be	
respecnul,	 support	 vic=ms,	 and	
intervene	 if	 a	 peer	 was	 being	
bullied.	 Of	 the	 185	 pupils,	 91%	
reported	 enjoying	 the	 lessons	 and	
98%	 that	 the	 lessons	 were	
important.	


