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Do What? 

We can develop a TOOLKIT 
for the EDPQS dissemination 

and training that must be user-

friendly, relevant, and attractive 

to intended users   
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For Whom? 

• Policy-makers 

• Service managers 

• Prevention Providers 

• Practitioners 

• Trainers 

• Educators 

• University Students 
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2° draft 

2° stakeholders’ meeting 

Revision & 
refining 

Feedback on the training plan structure 

Indications about the trainer’s skills  

Problems that can arise during the 
training and possible solutions  

Testing the single activities that 
form the structure of the training 

Identifying the training targets 
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So… 
 This kind of process requires a highly motivated and coordinated local 

project group , and good working relationships with the stakeholders 

 It’s a time consuming process 

 Stakeholders are considered actors of a collaborative authorship and need 

to be empowered in their skills 

 It requires  giving up the role of "expert " 
 

 

 

 

 

 Target groups active involvement contribute to build a more 

representative guide that combines different needs and perspectives  

 It ensures a more user-friendly approach  

 It contributes to developing a sense of ownership of the guide 

 It facilitates the use and dissemination of the guide 
 
 
  

…but 



Thank you! 

Dr.   Rachele   Donini 

E-Mail:   r.donini@asl2.liguria.it 

Tel.   +39 335.1356351 

 
 
  


