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Initial Situation Needs Resources Target group Outcomes
Short Term Medium Long Term
Changing patterns of consumption Increase of selective preventive IDT technical team. Projects Projects : — : The quality criteria defined proved to be Definition of selection guidelines
of psychoactive substances - PAS- interventions for vulnerable developed with: Selection System Selection of 21 promising projects. > good predictors of projects with positive > of preventive interventions with
(type of substance, systems of families, children and young people that Financing for two results in vulnerable groups. vulnerable groups.
administration, and context.) promote skills for dealing with the risk years — Vulnerable System for
associated with consumption of PAS. 2 600 000%. families; Lo The sroubs of vulnerable families The groups of vulnerable families covered The groups of vulnerable families
Increasingly early onset of use of : : monitoring the oo i i by the projects, apply the skills / knowledge covered by the projects integrate
licit and illicit substances, among Increase of selective preventive o projects covered by the projects, learn skills / SN y IO J - _pp y . . g \ : y proj . g _
ore-adolescents and adolescents. interventions for individuals with Logistics resources. Vu.InerabIe implementation knowledge to deal with specific risk for deallng with risk associated with > t.he skills and knowledge in their
consumption patterns in recreational children and associated with consumption of PAS. consumption of PAS. lives.
Preventive interventions with a settings, to reduce the misuse, abuse and NGO. youth; System for
little consistent scientific basis. the problems associated with use of PAS. orojects The groups of vulnerable children
Staffs of the Individuals with _ and young people covered by the The groups of vulnerable children and The groups of vulnerable children
Scarce monitoring and evaluating of : evaluation -
) . selected projects. PAS projects, learn skills / knowledge to young people covered by the projects, apply and young people covered by the
effectiveness preventive Increased of evidence based preventive . ’ B . . . > . : .
, ) consumption deal with risk associated with the skills / knowledge to deal with the risk projects integrate the skills and
interventions; Interventions. . S f ) : W i - f PAS K led . heir i
patterns in ystem for consumption of PAS. associated with consumption o nowledge in their lives.
Scarce selective preventive Structured system of recreational program and
intervention for specific groups. selection, financing, monitoring and settings projects . : : : The groups of Individuals with
evaluation of projects based on quality financing Groups of individuals with The groups of individuals with consumption consumption patterns in

consumption patterns in
recreational settings covered by the
projects, learn skills / knowledge
about risks effects / consequences
of the use / abuse of PAS.

patterns in recreational settings, covered by
the projects, apply the skills / knowledge
about risks effects / consequences of the
use / abuse of PAS and fit the risk
perception.

and efficacy criteria. recreational settings, covered by

the projects, integrate in their
lives the skills / knowledge to
deal with the risk associated with
use of PAS.

External Factors

I Assumptions I

A structured system for selecting, monitoring and evaluation of preventive projects contributes to its
efficacy.

The conceptual and methodological framework of the projects based on scientific evidence
contributes to its efficacy.

The development of projects focused on specific groups contribute to the promotion of specific skills
to deal with the risks and problems associated with use of PAS.

A multi component approach and understanding of the target groups needs contribute to the changes
on target groups.

|

1

IDT political, organizational and financial situation.
Changes on technical and political priorities.

Policy making process,

Stability, skills and motivation of the promoters of projects.

Definition of guidelines for
monitoring effective preventive
interventions.

The monitoring system ensures the
effective projects implementation.

The monitoring system enhances the
projects quality and efficacy.

Definition of guidelines for
evaluation effective preventive
interventions.

The evaluation system contributes to the
projects efficacy.

The evaluation system helps to
verify the projects efficacy.

Conceptual Model

Overall this program is based on the guiding principles for efficacy preventive intervention, ie, with positive results in the target groups and proper management of resources allocated.

The intervention to be developed under this program is sustained primarily in comprehensive and social influence models . According to these models, there are risk and protective factors that influence attitudes and behaviors of youth in relation to consumption of SPA.

These factors can be internal or external to individuals and across various areas of their life. In the interaction / influence of these factors are of particular importance to the development or not of consumption behavior, the family and school bonding, peer influence and resilience.
This program is based on the logic model, project methodology that has proven to facilitate the definition of interventions with positive outcomes for target groups.
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I Dimensions Cronbach's Alpha
: o : : : : Target Groups FIP Components Guidelines
Selection J Monitoring § Evaluation Financing Projects g P P Knowledge about the consequences of PAS use a=.813
I Parental supervision a=.811
Forms Intervention intensity Learning and integrating of knowledge
adequacy /skills To effective prevention Expectations regarding the positive consequences 0=.843
SELECTION system (model and . . . : bl
Implementation Dimensions criteria) as predictor of projects B LRI of PAS use
Adequacy strategies fidelity quality groups (families, children, youth
and intensity All groups and party-goers : : :
B Knowledge of the PAS Expectations regarding the negative a=.850
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. . support intervention Beliefs and attitudes towards PAS use consequences of PAS use
Adequacy and Satisfaction - To monitoring preventive
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technical teams set Intra—fimlly communication to the quality of the intervention interventions Yy .
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Components used in Vulnerable Children and Youth - personal 1 1 1 -
intervention I and social skills, school and family Negatlve Fami Iy ties 0=.676
involvement of bonding ]
technical staff Strategies used in EVALUATION system (process and : : School bondlng 0=.924
[ - Individuals with patterns of use in results) to express the results as To evaluation of preventive
recreational settings i i i interventions 1 =
I knowledge and skills to intervene against CEHUDEE 7 projects I program Assertlveness a_'644
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Socio-emotional skills a=.673
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Results
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Projects N= 23
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Components

Closeness on

o® nn support to the interpersonal
) :ff/%\/ﬁ/ﬁv ? Implementation of relationships between
Xﬂ . ! projects the FIP team and

team’s projects

Intra-family relationship skills

Family Bonding

ENE ° Monitoring
T 2 School bonding
_rr“"‘ -
/Kf?—'&/ Inter-relationship parent/child skills
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{ S Skills for dealing with the use and abuse Exchange of : i
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/“‘m"'-’lr* ! Parental skills / parenting practices experiences and ppropriate and timely (t(1001)=4.384, p=.000)
® J - moments of joint response to issues ‘

Social skills

reflection between the
team’s projects and the
CIP monitoring team

raised by the teams

project
J

Not significant change in perception of the risk of use of

Perception of risk related with PAS use alcohol and PAS and variable depending on the substance

Knowledge about health related issues (eg.... Increased the perception of risk of using illicit SPA

knowledge about PAS and risks related with their...

Personal Skils

) 4

Development of
evidence-based
interventions and
scientific knowledge

onstruction

Specific forms by
category

Vulnerable families, children’s
, youth’s and Individuals with
patterns of use IN recreational
settings

Strategies

Evaluation

Evaluation of the Qualitative and

. Quantitative
Family Mediation ProgramC a:d Projects by Assessment
Alcohol tests | ategory .
Divulgation of services and community resources | methOdOIOgles )
Ta rget G rou ps Distribution of other preventive materials: condoms |
Studf;:‘;iﬁ: . \ - _ _ Better adjustment face to the expectations of happening
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Training session |
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Information/awereness session . . l l l l l /

and bibliography for the
project design

Participants perceived that their
parents/caregivers supervised more often their nights
out (t (436) = 2,446, p =. 015) and felt more positive family
relationships with their caregivers

the Logic Model

communication, resilience, family cohesion

Vulnerable
Families/Household
members

Vulnerable children
and youth

N=4363

Selection

(t (386) = 4,312, p = .000)

N =2558

Clear and objective
criteria for projects
selection

Individuals with patterns of use
frequenting recreational
settings

N=203196

Interview for projects
presentation

-

Conclusions

Regarding the objectives, the assumptions defined for FIP and the program results’ evaluation, the results showed that: the intervention showed to be multicomponent, comprehensive, focused on a specific group; of regular intensity, based on a conceptual
and methodological framework, developed by technicians with specific training and experience in the field of health promotion and drug prevention, in multidisciplinary teams, including evaluation as a structuring principle.

The interventions implemented contributed to skills development in the target groups to deal with the use of PAS and for individual knowledge of its effects; it is significant that projects which were based on structured programs and also evaluated performed
better and were more reliable compared to those which were not. These results support some of the standards for preventive intervention evidence based, and allow us to conclude that:

= Astructured system for selecting, monitoring and evaluation of preventive projects contributes to its effectiveness;

= An evidence based conceptual and methodological framework of the projects contributes to its effectiveness;

= The development of projects focused on specific groups has a say in promoting specific skills to deal with the risk and problems associated with PAS use;
A multicomponent approach and understanding of the needs of target groups contributes to expected changes in target groups;

The FIP has identified key dimensions to the definition and implementation of programs of selective prevention in drug addiction field, to test new methodologies and practices in the IDT, I.P., to evaluate them, but also to think about their results as a
remarkable contribution that may be guidelines to future preventive intervention of IDT, I.P..
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